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1.

Market structure
today and the lessons
of history



The inexorable rise of the US stock market
Geographic breakdown
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Source: DMS Database, Global Investment Returns Yearbook, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.
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Global equity real return
1960 to 1990

Global equity real
return per annum

Source: Sarasin & Partners, March 2026
Past performance is not a reliable indicator of future results and may not be repeated.




Sector concentration in 2026
How might this play out?
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Source: Macrobond, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



Sector concentration in 1900
US stock market
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Source: Macrobond, 31.12.25 Source: Elroy Dimson, Paul Marsh & Mike Staunton, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



The last technology crisis: lost decade, or attractive overall returns?

US equity real returns ($)

1995 34.4
1996 20.5
1997 31.0
1998 28.7
1999 19.3
2000 -15.7
2001 -13.7
2002 -24.9
2003 26.1
2004 6.7

10 years p.a. 9.1

Source: Sarasin & Partners Compendium of Investment, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



2.

Other factors
and an impact of
stock market
concentration




Further distortion of markets
De-equitisation and the impact of private markets
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Past performance is not a reliable indicator of future results and may not be repeated.



Is it rare for so few companies to outperform?
What is ‘normal’?
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Source: Factset, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



Active managers have struggled
Relative performance of global equity funds

2021 to 2025 2006 to 2020

Year Median fund Top quartile Year Median fund Top quartile

2021 -1.6 21 2006 3.1 7.2

2022 35 12 07 S D

™ s 2008 -35 0.3

2023 - : 2009 24 9.0

2024 -6.7 -1.5 2010 04 4.6

2025 -41 0.2 2011 -21 0.9
2012 -04 2.2

Median Top quartile average

2013 2.7 7.3
2014 -27 0.3

Funds =~ 0% 0.7%

outperforming 2015 0.1 34
2016 -5.0 -0.8
2017 01 47
2018 -22 04
2019 -05 3.1
2020 0.7 91

Median Top quartile average
Funds . .
Source: Returns of the Investment Association Global Equity Funds Vs MSCI AC World Index, Morningstar 31.12.25 outperforming 47 /o +3'8 /o

Past performance is not a reliable indicator of future results and may not be repeated.



3.

Change:
necessary and
inevitable




The Sarasin Endowments Strategy
Despite everything, attractive long-term returns

Total absolute return (%) Inflation (%) Real return (%)

1900s 24 1.3 11

1910s 5.0 8.3 -3.0
1920s 59 -2.9 9.1

1930s 42 04 3.8
1940s 54 2.8 25
1950s 131 41 8.6
1960s 8.8 3.7 4.9
1970s 124 131 -0.6
1980s 211 6.9 13.2
1990s 13.1 3.5 9.2
2000s 2.6 23 0.3
2010s 89 22 6.5
2020s (6 years) 85 44 4.0

126 years

(since 1900)

Source: Sarasin & Partners, Compendium of Investment, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



Asset allocation of Endowments Model (%)
Natural drift combined with overt action

100% 1 1
90% . -

80%

70% l

60%

50%

40%

30%

20%

NN NN N
0% ' ' ' '

1900 1950 1965 1985 1996 2004 2009 2017 2025
H Gilts @ Corporate bonds Overseas equities @ UK equities m Alternatives m Property @M Global equities

Source: Sarasin & Partners, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



A key moment
When orthodoxy was challenged

The equity
revolution of
the 1950s




4,
So what does
this mean?




The importance of being dynamic
Three speeds of thinking

Long-term Medium-term Short-term
strategy regimes tactics
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The Compendium
The ‘base case’ for an Endowments portfolio

SARASIN
- Asset classes Asset mix (%) rS;Zu):apr.:?‘r,}g

Gilts 7.5 4.4

gI?IIVI:II\)IEIg%I\IlIII!\III\IT Corporate Bonds 7.5 5.2
Equities 70.0 74
Alternatives 15.0 6.3
Total fund 100 6.8
Expected inflation -2.7

Projected real return before costs 4.0

2026 EDITION

lllll ished since 1897

Source: Sarasin & Partners, 31.12.25

Past performance is not a reliable indicator of future results and may not be repeated.



The Almanac
Taking account of today’s regime and market structure
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Tilt away from the US

DENDNR——— Concentration offers opportunities
' for the active investor

Private markets offer return and
diversification benefits

Source: Sarasin & Partners, 31.12.25



Portfolio implementation

Solution 1 Solution 2 Solution 3

Static / passive Active Active
Asset classes Endowments regime-aware regime-aware

Strategy liquid unconstrained

Gilts . : 35
Corporate bonds 7.5 5.0 35
Private and high yield debt - - 3.0
Equities 70.0 75.0 65.0
Private equity = - 15.0
Listed alternatives 15.0 15.0 10.0
Total fund 100.0 100.0 100.0

e SN IR

Additional tactical asset allocation

Expected inflation -2.7 -2.7 -2.7

Source: Sarasin & Partners, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.



Summary

Solution 1

Static / passive

Endowments
Strategy

Projected real return 3.7
after costs (% p.a.) ’

Source: Sarasin & Partners, 31.12.25
Past performance is not a reliable indicator of future results and may not be repeated.

Solution 2

Active
regime-aware
liquid

4.6

Solution 3

Active
regime-aware
unconstrained

5.0



Conclusions

1. Build portfolios for the next 5 yea

2. Investment is an emotional rollercoaster

Source: Sarasin & Partners, March 2026



Important information

This document is intended for retail investors and/or private clients.
You should not act or rely on any information contained in this
document without seeking advice from a professional adviser.

This is a marketing communication.

Issued by Sarasin & Partners LLP, 50 George Street, London,
WA1U 7DY. Registered in England and Wales, No. OC329859.
Authorised and regulated by the Financial Conduct Authority
(FRN: 475111). Website: www.sarasinandpartners.com.

Tel: +44 (0)20 7038 7000. Telephone calls may be recorded or
monitored in accordance with applicable laws.

This document has been produced for marketing and
informational purposes only. It is not a solicitation or an offer to
buy or sell any security. The information on which the material is
based has been obtained in good faith, from sources that we
believe to be reliable, but we have not independently verified
such information and we make no representation or warranty,
express or implied, as to its accuracy. All expressions of opinion
are subject to change without notice. This document should not
be relied on for accounting, legal or tax advice, or investment
recommendations. Reliance should not be placed on the views
and information in this material when taking individual investment
and/or strategic decisions.

Capital at risk. The value of investments and any income
derived from them can fall as well as rise and investors may
not get back the amount originally invested. If investing in
foreign currencies, the return in the investor’s reference
currency may increase or decrease as a result of currency
fluctuations. Past performance is not a reliable indicator of
future results and may not be repeated. Forecasts are not a
reliable indicator of future performance.

Neither MSCI nor any other party involved in or related to
compiling, computing or creating the MSCI data makes any
express or implied warranties or representations with respect to
such data (or the results to be obtained by the use thereof), and
all such parties hereby expressly disclaim all warranties of
originality, accuracy, completeness, merchantability or fithess for
a particular purpose with respect of any such data. Without
limiting any of the foregoing, in no event shall MSCI, any of its
affiliates or any third party involved in or related to compiling,
computing or creating the data have any liability for any direct.
indirect, special, punitive, consequential or any other damages
(including lost profits) even if notified of the possibility of such
damages. No further distribution or dissemination of the MSCI
data is permitted without MSCI’s express written consent.

Neither Sarasin & Partners LLP nor any other member of the
J. Safra Sarasin Holding Ltd group accepts any liability or
responsibility whatsoever for any consequential loss of any kind

arising out of the use of this document or any part of its contents.

The use of this document should not be regarded as a substitute
for the exercise by the recipient of their own judgement.

Sarasin & Partners LLP and/or any person connected with it may
act upon or make use of the material referred to herein and/or
any of the information upon which it is based, prior to publication
of this document.

Where the data in this document comes partially from third-party
sources the accuracy, completeness or correctness of the
information contained in this publication is not guaranteed, and
third-party data is provided without any warranties of any kind.

Sarasin & Partners LLP shall have no liability in connection with
third-party data.

The index data referenced is the property of third-party
providers and has been licensed for use by us. Our Third-Party
Suppliers accept no liability in connection with its use. See our
website for a full copy of the index disclaimers
https://sarasinandpartners.com/important-information/.

© 2026 Sarasin & Partners LLP. All rights reserved. This document
is subject to copyright and can only be reproduced or distributed
with permission from Sarasin & Partners LLP. Any unauthorised
use is strictly prohibited.
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