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WHAT IS 
PRIVATE 
EQUITY 
AND HOW 
DOES IT 
WORK



What is Private Equity?

….by private equity  firms for professional investors

Major types include ‘Buyout’, ‘Growth’, and ‘Venture’

Illiquid in nature, designed to be held for the long term

Investment of capital into privately held companies…. 

Create a more valuable business
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The PE playbook

Manage and optimise

Sell well

Buy smart



The PE playbook

• Origination networks

• Due diligence

• Price discipline

Source & Acquire Manage & Monitor Preparation & Exit

• Aligned teams

• Clear strategic plan

• Optimised capital 
structure

• Exit route options

• Competitive tension

• Timing & Risk 
considerations



BENEFITS OF 
HAVING 
PRIVATE 
EQUITY IN 
YOUR 
PORTFOLIO 



Access to Themes



Themes example: emerging technologies



Performance: key metrics

Money multiple

Internal Rate of Return (IRR)



Performance: private vs public equity

Long term: 41 Years (to end 2021)

14.9% pa IRRs: UK & EUR

Source: BVCA, Performance Measurement Survey , 1/11/2022 

Past performance is not a guide to future returns and 
may not be repeated.



Performance: private vs public equity

Long term: 41 Years (12/2021)

14.9% pa IRRs: UK & EUR

Source: BVCA, Performance Measurement Survey , 1/11/2022 

10 Years (to 2/3/23) 

11.2% pa MSCI

15.5% pa
NAVs of listed 
global private 
equity

Source: Numis, all on total return basis,2/2/2023

Past performance is not a guide to future returns and 
may not be repeated.



The impact of Private Equity on the Efficient Frontier

Volatility mitigation

Return %
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Addition of PE shifts frontier upwards

For illustrative purposes only: Reinterpreted from 2020 Barclays research, with original data sourced by Barclays, Bloomberg and Preqin



IS NOW A 
GOOD TIME 
TO INVEST?



Strategic tailwinds

‘Private for longer’ dynamic

Evolution of the secondary market

Increasing investor allocations



Tactical opportunity

Public to private

Post-recession vintages

Secondary discounts



Post-downturn vintage performance
Global buyout deal IRR, by year of entry 
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Source: Bain Midyear 2022 Private Equity Report, utilising data from DealEdge. 
Past performance is not a guide to future returns and may not be repeated.
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Source: Bain Midyear 2022 Private Equity Report, utilising data from DealEdge. 
Past performance is not a guide to future returns and may not be repeated.



Guiding investment principles 

Be consistent in allocating

Invest responsibly with proven teams

Develop a long term mindset

Use all the access strategies available

Back people first, product second



Important Information
This document has been issued by Sarasin Bread Street. Sarasin Bread Street is a trading name of the private markets division of Sarasin & Partners LLP. Sarasin & Partners LLP is a limited liability 
partnership registered in England and Wales with registered number OC329859 whose registered office is at Juxon House 100 St. Paul’s Churchyard, London, EC4M 8BU. Sarasin & Partners LLP is 
authorised and regulated by the Financial Conduct Authority with a firm reference number 475111

This document and the material contained within is being provided to the recipient on the condition that it will not form the basis for any investment decision by the recipient in respect of individuals, 
clients, professional counterparties or entities that the recipient may be acting for or purporting to represent. 

The information on which the material is based has been obtained from sources that we believe to be reliable, and in good faith, but we have not independently verified such information and we make 
no representation or warranty, express or implied, as to their accuracy.  All expressions of opinion are subject to change without notice. 

This document may refer to previous strategies managed by Sarasin Bread Street personnel under previous employment arrangements with Other Companies. Regardless of whether these Other 
Companies continue to exist or have been subsequently merged or subsumed into successor entities, these Other Companies or entities are not in any way affiliated with, Sarasin Bread Street, Sarasin & 
Partners LLP, or Bank J. Safra Sarasin, nor do they endorse these aforementioned entities.

The document may contain performance information in respect of previously managed products and this should not be relied upon to form the basis of any investment decision, either in respect of the 
private markets asset class, or in respect of a future product managed by Sarasin Bread Street or in respect of ostensibly similar currently available product offered by Sarasin Bread Street’s competitors.

Please note that the value of private markets investments and any income or capital distributions from them can cease or fall in expected value, as well as rise, and you may not get back the 
amount originally invested or committed. Past performance is not a guide to future returns and may not be repeated.

The investment strategies referred to invest predominantly in illiquid assets which trade infrequently and may trade at a discount to their Fair Market Value (‘FMV’). Investors could be exposed to 
potential further negative changes in these discounts as well as negative changes to the FMV of the underlying assets held. Additionally, there is never any guarantee of secondary market liquidity being 
available for the investment structures being discussed or considered in this document. Investment performance may be strongly influenced by movements in currency rates as underlying strategies or 
assets may have exposure to a currency that is different to the value of the investing vehicle’s currency denomination. Additionally, sustained changes in the value of interest rates, financial assets 
generally, and public equity indices specifically, are likely to impact the value of most private markets investments.

These risk factors are not intended to be to the exclusion of other risk factors, and the recipients of this document, when considering the private markets asset class, should consider specific risk factors 
that pertain to their or their clients’ individual circumstances and/or other portfolios’ asset allocations.

Neither Sarasin Bread Street, nor any other member of the Bank J. Safra Sarasin group accepts any liability or responsibility whatsoever for any consequential loss of any kind arising out of the use of this 
document or any part of its contents.  The use of this document should not be regarded as a substitute for the exercise by the recipient of his or her own judgment. 

All details in this document are provided for information purposes only and should not be misinterpreted as investment advice or taxation advice. 

© 2023 Sarasin Bread Street. This document can only be distributed or reproduced with permission from Sarasin Bread Street.  Sarasin Bread Street retain all rights over the Intellectual Property (‘IP’) 
discussed in this document that pertain to product strategies and ideas that are not, or do not appear to be, in public circulation or the public domain, or within the non-public IP register of the intended 
recipient.


