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CORE STEWARDSHIP PRINCIPLES
Our aim is to deliver enduring value for our clients across market 
cycles. When we invest on behalf of our clients, we look to the long-term 
prospects of a company. We purchase shares where there is a case for 
enduring value creation, and where this is currently underappreciated by 
the market.

We also believe that responsible companies will tend to create more 
durable economic value. Specifically, we favour businesses that articulate 
compelling long-term strategies, and take seriously their responsibilities  
to their customers, staff, local communities, the environment, and their 
shareholders.

Once we become shareholders on behalf of our clients, we believe it is 
important to remain close to the executives and the Board of Directors. 
Stewardship is as much about responsible ownership as a considered 
approach to selecting companies.

Of course, we understand that the world is complex, and standards, 
rules and expectations vary between countries and communities, and 
the potential for unintended consequences is high. Our core investment 
principles guide our approach to investment and stewardship, but we 
avoid hard and fast rules in implementation.

We also believe that our clients’ long-term interests are not best served 
by a narrow focus on relative performance against a market index. The 
service we offer goes beyond beating a benchmark: we start with our 
clients’ needs and take a holistic view. We would not, for instance, deploy 
capital in a company whose success involves causing significant harm 
elsewhere, which could damage our clients’ interests.

Where we believe we can play a positive role in boosting broader market 
returns through improved government policies or market practices we 
will seek to catalyse change.

WHAT RESPONSIBLE 
STEWARDSHIP MEANS TO US 
AND HOW WE IMPLEMENT IT 

At Sarasin & Partners, we consider ourselves 
long-term stewards of our clients’ assets. 
We take this responsibility seriously, and 
invest according to a set of core underlying  
principles.

FROM PRINCIPLES TO PRACTICE 
THREE PILLARS OF STEWARDSHIP

We put these principles into practice through our three stewardship pillars, as outlined below.

PILLAR 2
Engaged ownership

Once we have bought a stake in a 
company, we stay close to it. We monitor 
the business’ strategic outlook and 
performance, its critical value drivers 
to ensure their persistence, and our 
conviction in the stock’s long-term value 
proposition. We also vote our shares 
responsibly. A considered approach to 
voting is vital not just because it is a key 
avenue through which we can express 
our views, but also because it supports 
our relationships with the company’s 
Board of Directors and executives.

Our votes follow our Corporate 
Governance and Voting Guidelines, but 
we may diverge from these Guidelines 
with good reason*.

While we invest in companies where 
we believe executives are acting in our 
clients’ long-term interests, where we 
perceive material risks to capital, or 
have concerns regarding the outlook, 
we will not hesitate to engage with 
the Board and/or senior executives. As 
far as possible we report the details 
of our engagement activity to clients. 
Where our interests are aligned with 
other shareholders, and we believe we 
will have greater impact by working 
together, we may engage companies as 
part of a larger group of investors.

Our intention is to purchase shares for 
the long-term, but where events unfold 
in such a way that the investment case 
is fundamentally weakened, or the share 
price rises to unsustainable levels, we 
will sell the company’s shares.

Further detail on our approach to 
engaged ownership can be found in our 
‘Ownership Discipline’. 

* In the case of segregated accounts, 
clients may decide to vote differently.

PILLAR 3
Thought-leadership and policy outreach

Where we find that there are market 
practices or policies negatively 
impacting prospects for sustained value 
creation, and where we believe we can 
contribute to change, we will seek to do 
so.

Government and other market-wide 
policies and regulation have a direct 
bearing on long-term economic growth, 
as well as the potential for companies 
to generate economic returns within 
particular sectors. Where these policies 
are not aligned with – or damage – 
sustainable growth, this can impinge on 
companies’ prospects and long-term 
investment performance. Indeed, a small 
change in macro-level policy can have a 
larger impact for the long-term earnings 
generated by a business than shifts in a 
company’s operational performance or 
strategy.

Consequently, it is our view that policy 
outreach is an important part of a 
holistic approach to delivering long-term 
value to our clients. Where appropriate, 
we will seek to work closely with other 
like-minded shareholders, since this 
increases the weight of our voice.

It should be emphasised that we are not 
interested in lobbying for changes to 
regulations that favour just one sector or 
one company over another. Our interest 
lies in ensuring a stable macroeconomic 
environment that fosters sustainable 
economic growth and shareholder 
returns. In this sense, our aims should 
be well aligned with that not just of our 
clients, but also of the broader public, 
and our voice should be a force for 
positive change.

PILLAR 1
A robust thematic global investment 
process focused on long-term value 
drivers

We aim to buy shares in (or bonds 
from) companies that benefit from our 
‘global themes, or societal trends such 
as digitalisation, automation, ageing, 
emerging consumers and climate 
change. Further, we seek companies that 
are able to drive long-term performance 
through credible strategies to transform 
these strengths into enduring value, 
and demonstrating robust governance 
structures that will protect shareholders’ 
and creditors’ interests.

Environmental and social factors are 
considered alongside other value drivers 
in determining a company’s ‘investment 
case’ and ‘risks to investment’. 
Companies’ long-term success depends 
on strategies that sustainably deliver 
goods or services valued by customers, 
such that companies earn an attractive 
return, maintain their license to operate 
and prosper. A company’s relations with 
core stakeholders, from employees, 
to suppliers, to regulators, to local 
communities to other groups that 
are impacted by (and may impact) 
the company’s operations, as well as 
its environmental performance, are 
important considerations.
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OUR STEWARDSHIP APPROACH IS MORE THAN THE SUM OF 
ITS PARTS
The three pillars of our stewardship approach offer valuable 
opportunities for cross-fertilisation.  For example, our 
understanding of global trends should feed into our ‘policy 
radar’ and outreach, as well as our dialogues with the 
companies we own. Likewise, our policy outreach may in turn 
have a material impact upon our companies, and inform 
our understanding of macroeconomic themes and new 
investment opportunities.

Our approach to stewardship leverages unique insights 
gained from taking a long-term and responsible approach 
to investment, ownership and policy outreach. For us, 
stewardship serves as a powerful underpinning philosophy 
that is focused on what really matters to our clients: the 
delivery of enduring value.

ETHICAL INVESTING – A STEP FURTHER
Our core process does not systematically  exclude any 
company from our investment universe unless it is involved 
with illegal weapons (cluster bombs, landmines, biological 
and chemical weapons). However, for clients who wish us 
to apply an additional layer of ‘values-based’ scrutiny, we 
offer ‘ethical’ overlays to our core process, which exclude 
companies from our investment universe based on two 
further levels of analysis:

1. Products excluded

We ensure no investments are made in companies that 
derive a material amount of their business (normally 5% to 
10% of sales) from activities deemed to be socially harmful. 
Examples include: adult entertainment, gambling, tobacco, 
alcohol, armaments, civilian firearms, tar sands and thermal 
coal.

2. Harmful practices

We apply a rigorous subjective screen to exclude companies 
that persistently engage in practices that cause needless 
social and environmental harm, or where we perceive 
egregious governance failures, and where we believe there 
is no potential for our engagement to improve practices. 
Here we are not focused on financial materiality.

IMPORTANT INFORMATION

This information has been issued by Sarasin & Partners LLP, a 
limited liability partnership registered in England and Wales 
with registered number OC329859, which is authorised 
and regulated by the UK Financial Conduct Authority. It has 
been prepared solely for information purposes and is not 
a solicitation, or an offer to buy or sell any security. The 
information on which the document is based has been obtained 
from sources that we believe to be reliable, and in good faith, 
but we have not independently verified such information and 
no representation or warranty, express or implied, is made as to 
their accuracy. All expressions of opinion are subject to change 
without notice. 

Neither Sarasin & Partners LLP nor any other member of the 
Bank J. Safra Sarasin group accepts liability or responsibility 
whatsoever for any consequential loss of any kind arising out of 
the use of this document or any part of its contents. The use of 
this document should not be regarded as a substitute for the 
exercise by the recipient of his or her own judgment. Sarasin & 
Partners LLP and/or any person connected with it may act upon 
or make use of the material referred to herein and/or any of the 
information upon which it is based, prior to publication of this 
document. If you are a private investor you should not rely on 
this document but should contact your professional adviser.

© 2020 Sarasin & Partners LLP – all rights reserved. Proprietary 
and confidential. Do not distribute without written permission. 

For more information on our responsible stewardship 
approach, please contact your client manager or visit  
www.sarasinandpartners.com/stewardship
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