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INTRODUCTION 
FROM CEO  
GUY MATTHEWS
As a company, we believe in securing tomorrow, through 
our thematic investment approach, our commitment to 
stewardship, and our long-term relationships with our 
clients.  

We strive to place stewardship at the heart of 
everything we do: how we invest, how we interact with 
clients, how we treat our staff and suppliers, and how we 
conduct ourselves in the wider community.

Like last year, this report serves as a way for us to 
measure our activities against these aims. There are 
areas in which we have made substantial progress, such 
as our commitment to the Net Zero Asset Managers 
Initiative (NZAM), of which we are a founding signatory. 
The NZAM initiative, which at the time of publication 
represents $57.5 trillion in assets under management, 
will see asset managers commit to work in collaboration 
with clients to achieve the goal of net-zero greenhouse 
gas emissions by 2050 or sooner. The initiative is rapidly 
becoming a potent force for driving market-wide 
solutions to climate change, and we are proud to have 
published our action plan this year. There are also areas 
where we have room to grow and improve. By evaluating 
our choices and behaviours today, we hope to play our 
part in securing tomorrow. We welcome your scrutiny. 

WHAT WE  
STAND FOR 

04 05

GUY MATTHEWS 
CEO
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GOVERNANCE ON CSR 
The Executive Committee has established the Corporate Responsibility Committee to define, monitor 
and oversee, and enact where necessary, the firm’s policies and processes with regards to its 
corporate responsibility. Chief Operating Officer Tim Temple oversees the committee as chair. 

The purpose of the committee is to ensure that the firm lives up to its stated corporate values and 
is aligned with expectations for investee companies and public positioning adopted through its 
stewardship activities. With this in mind, the Committee will undertake routine gap analyses that 
consider existing governance and voting guidance and stewardship policies, and identify how 
these might be applicable to internal operational policies and procedures. Where necessary, it will 
recommend targets and steps for implementation.

The Committee will also oversee delivery of the annual Corporate Social Responsibility report, where it 
reports its performance on environmental, social and governance matters to key stakeholders.

A number of the committee positions are tied to functional responsibilities, however where possible 
other positions will be filled in a manner which attempts to achieve and maintain a diverse and 
inclusive membership overall.

The Committee meets quarterly, or more often as required.

GET TO KNOW  
SARASIN & PARTNERS
 
Our global, thematic approach to investment is underpinned by sustainability, 
because we believe that investment has the power to grow and protect wealth 
in a way that benefits society.

We invest on behalf of charities, individuals, intermediaries and institutions. Operating as a partnership, 
our interests are aligned with those of our clients. For more than 35 years, investors from around the 
world have trusted us with managing their assets, which now amount to £21.04 billion*. Together, we 
are securing tomorrow.

* As at 31 December 2021.

OUR CORE VALUES
 

 
 
PARTNERSHIP 
We look after our clients’ 
interests as if they are our 
own.

 
 
STEWARDSHIP 
We are long-term 
investors, actively working 
to secure a sustainable 
future and enduring value 
for our clients.

 
 
PEOPLE 
We believe in the power 
of teamwork: everyone 
matters and we recognise 
that we are stronger 
together than as 
individuals. Diversity in all 
forms strengthens us.

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW



OUR APPROACH  
TO CORPORATE 
SUSTAINABILITY
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In securing tomorrow, we aim to make a difference 
with your investments, delivering returns for clients 
in a way that benefits society. We do this by investing 
responsibly, considering ESG factors, and while 
engaging with companies our clients own to drive 
positive change. 

We strive to make responsible investment accessible, 
making it easy for clients to understand their 
investments and offering a range of products and 
strategies for different client types. 

We also seek to hold ourselves to the same high 
standards to which we hold our investee companies, 
reducing our environmental impact and having a 
positive impact on our community. 

These three strategic goals form the basis  
of how we measure our approach to corporate 
sustainability. In the pages that follow, we set out what 
we have achieved in each of these three areas as well 
as what we hope to achieve in the future. 

OUR SUSTAINABILITY GOALS

MAKING A DIFFERENCE  
WITH YOUR INVESTMENTS

 

MAKING RESPONSIBLE 
INVESTMENT ACCESSIBLE

 
 

HOLDING OURSELVES  
TO THE SAME HIGH 
STANDARD TO WHICH 
WE HOLD OUR INVESTEE 
COMPANIES



10 11

MAKING A DIFFERENCE 
WITH YOUR 
INVESTMENTS

Since the last publication of our CSR report, there have 
been two significant developments in the way in which 
we define and report on our stewardship work. 

As a founding signatory to the Net Zero Asset Managers’ 
Initiative (NZAM), we aim to align our investment approach 
with the Paris Climate Agreement’s goal of keeping 
temperature increases to well below 2°C and ideally 1.5°C.

Our NZAM Action Plan describes how we are using the 
levers at our disposal to achieve this goal. 
Our NZAM action plan is available on our website.

OUR APPROACH FOR DELIVERING OUR NZAM 
COMMITMENT HAS FOUR KEY COMPONENTS

At Sarasin & Partners, we consider ourselves long-term 
stewards of our clients’ assets. We believe that the 
most crucial way in which we as an asset management 
firm have an impact on sustainability is through our 
stewardship work with investee companies. It’s our view 
that investment has the power to deliver enduring value 
to clients in a way that benefits society. Equally, wealth 
creation at society’s expense is likely to be ephemeral. 

In short, responsible companies will tend to create more 
durable economic value for investors and society alike. 

Second, the UK Stewardship Code 2020 sets high 
stewardship standards for asset managers, asset 
owners and service providers. From 2021, we started 
publishing an annual UK Stewardship Code Report, which 
sets out how we comply with the Code on behalf of our 
clients for all our holdings globally. 

What follows is an extract from our latest report, but for 
a full picture of our stewardship work, please do see the 
full report, which is available on our website. 

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW
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Our approach to responsible investment and 
stewardship is rooted in certain beliefs, as set out below:
We look to the long term. We purchase shares or fixed 
income securities where there is a case for enduring 
value creation, and where this is currently under-
appreciated by the market. Our thematic approach 
guides us towards markets and activities that will be 
aligned with a sustainable society, and thus offer long-
term growth opportunities.
We believe that responsible entities create more 
enduring value. Specifically, we favour entities that 
articulate compelling long-term strategies, and take 
seriously their responsibilities to their customers, staff, 
local communities, the environment, and their investors. 
We seek to avoid issuers whose success depends 
on imposing adverse impacts on society and/or the 
environment.
We add value by staying close to the leadership of 
entities that our clients hold, supporting long-term 
value enhancing action, whilst challenging unsustainable 
behaviour. Responsible and proactive ownership work 
is as important as a considered approach to selecting 
which securities to buy. 

We apply judgment. We understand that the world is 
complex, and standards, rules and expectations vary 
between countries and communities, and the potential 
for unintended consequences is high. We avoid hard 
and fast rules, and are guided by a focus on our goal of 
delivering enduring value in a manner that promotes a 
sustainable society.
We take a holistic approach. While it is important to many 
of our clients that we measure our performance relative 
to a market index to demonstrate the value we add, our 
overriding goal is to deliver capital enhancement in such 
a way that avoids harmful externalities for society. This is 
not just the right thing to do, but we believe that elevated 
short-term investment returns achieved at the expense 
of the environment or by harming local communities, 
for instance, are unlikely to be sustained. Moreover, the 
adverse external impacts may ultimately be borne by 
those we are tasked with looking after. We believe that 
our clients’ interests are best served by contributing to a 
sustainable market environment. 

We put these principles into practice through 
three pillars: active, long-term investment; 
ownership discipline, and thought leadership 
and policy outreach.

 
SUSTAINABLE IMPACT MATRIX

• Environmental sustainability

• Social responsibility

• Accountable and effective governance

OWNERSHIP DISCIPLINE

• Impactful engagements

• Thoughtful voting

• Robust escalation

COLLABORATIONS AND ESCALATIONS

• Making public statements

• Collaborating with industry partners

• Helping shape the investment policy 

1

2

3

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW
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ESG KEY ISSUES ASSESSMENT

OVERALL ESG ASSESSMENT 

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW

Indentifies potential opportunities as well as adverse impacts 
for the environment, society and invesotrs

Indicates how much ESG impacts 
investment case and valuation

A ROBUST, GLOBAL INVESTMENT PROCESS FOCUSED 
ON SUSTAINABLE VALUE DRIVERS 
For equities, we implement a thematic investment process focusing on 
companies that support significant societal trends such as combating 
climate change, digitalisation, automation, ageing and evolving 
consumption. For fixed income, we favour activities that generate 
positive externalities – such as renewable energy infrastructure, 
housing associations, education, public transport and the not-for-profit 
sector. Across all assets, we undertake rigorous bottom-up analysis to 
identify leaders that offer attractive and sustainable return prospects 
as a result of the value they deliver. We examine ESG characteristics via 
our Sustainable Impact Matrix framework. These are incorporated into 
valuation analysis. We undertake stress testing for ESG risks, such as 
climate change, and regular security reviews when concerns arise. 
The following infographics illustrates how we embed ESG analysis into our 
thematic investment framework. 

SARASIN THEMATIC FRAMEWORK 
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ACTIVE OWNERSHIP
Fulfilling ownership responsibilities associated with 
investments held on behalf of clients is an integral part of 
our investment process. We have published an Ownership 
Discipline which guides our activities as an active owner 
. Once we have bought an issuer’s security on behalf of 
clients, we monitor the business’ strategic outlook and 
ESG performance. We seek regular dialogue with board 
members and management to monitor progress, and 
reach out for additional conversations where concerns 
arise. In the case of shares, we vote thoughtfully, based 
on our Corporate Governance and Voting Guidelines. In 

SCHEMATIC OF SARASIN’S OWNERSHIP DISCIPLINE

certain circumstances, we escalate our engagement, 
using tools available to us such as building investor 
coalitions, filing Shareholder Resolutions, calling for 
votes against directors or auditors or making public 
statements.
For a full picture of our stewardship work and approach 
to responsible investment, please read our latest UK 
Stewardship Code Report, which is on our website.
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MAKING 
RESPONSIBLE 
INVESTMENT 
ACCESSIBLE
For more than 35 years, investors from around the world 
have trusted us with managing their assets. Investing 
on behalf of charities, individuals, intermediaries and 
institutions, we are committed to helping our clients 
reach their investing goals.

We believe that integrating environmental, social and 
governance factors into all our investment processes is 
a vital part of how we secure tomorrow. We also seek to 
empower our clients, by providing them with information 
and access to products that support them in investing 
responsibly. 

In making responsible investment accessible, we aim to 
provide a range of investment products and strategies 
that are suitable for a variety of investor types, and to 
ensure that these products and strategies are visible and 
accessible. 

We also believe we have a responsibility to share 
knowledge and expertise with our clients, to help them 
reach their goals and better understand the impact of 
their investments. 

19
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Nº 1 
RESPONSIBLE SOLUTIONS
AIM 
Our aim is to provide a range of responsible investment 
products and strategies that are suitable for a variety of 
investors.

 
RATIONALE
It is important for us to be able to meet clients’ sustainable or 
ethical intentions, whether through exclusions and negative 
screening, best-in class approaches or to make a specific 
impact with our stewardship and active engagement efforts. 

 

 

EQUITY FIXED INCOME MULTI-ASSET

Responsible Global Equity 
The Sarasin Responsible Global Equity 
strategy seeks to outperform the 
market by investing in the long-term 
success of companies in a globally 
diversified equity portfolio providing a 
balance of capital growth and income. 

The core philosophy of the strategy 
is that a performance-seeking 
equity portfolio can be managed 
on responsible principles without 
compromising performance. We 
believe our responsible ownership 
approach delivers better risk-adjusted 
returns. 

Responsible Corporate  
Bond Strategy 
The Sarasin Responsible Corporate 
Bond strategy provides exposure to 
a diversified portfolio of responsibly-
screened UK corporate bonds and 
other carefully selected credit 
instruments. It offers the opportunity 
to benefit from attractive returns 
while making socially responsible 
investment decisions.

Sarasin Climate Active Strategy  
The Sarasin Climate Active strategy 
is multi-asset and offers a more 
direct approach to impact through 
climate-risk related engagements, 
and is available in a Charity Authorised 
Investment Fund (CAIF) and as a 
segregated solution. It is designed for 
investors who are seeking attractive 
and sustainable investment returns 
by investing in a way that is aligned 
with the Paris Climate Accord, keeping 
temperature increases well below 2°C 
and ideally 1.5°C, while also pushing 
companies to align with the Paris goals.

LAUNCH DATE

1 June 2011 14 November 2016 16 February 2018

KEY FEATURES:

Uses our proven global thematic 
approach
Invests for the long term
Employs active ownership

Negative exclusions 
Qualitative ESG analysis 
Impact investments

Climate Active Advisory Panel
Active engagement for positive 
change

HOW IT ALIGNS TO THE UN SDGS
Although our approach is not organised according to SDG 
headings, our investment process is aligned with their 
substance, such as to promote action on climate change or 
poverty alleviation tackling water scarcity, for example. 

WHAT WE MEASURE 
We seek to offer our clients our latest sustainable thinking 
to help them meet their ethical or sustainable intentions. 
We monitor the range and accessibility of our products to 
ensure that clients can access our strategies through the 
most appropriate platform, whether it is through a pooled 
fund, model portfolio or discretionary investment solution. 
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MULTI-ASSET

The Sarasin Responsible Model Portfolios 
The Sarasin Responsible Model Portfolios provide access 
to five thematic multi-asset portfolios, differing in their 
equity weighting and target-return profile, which aim to 
preserve and grow capital in a sustainable manner over 
time. These portfolios go beyond mere exclusions to set a 
higher threshold (when compared to our standard Model 
Portfolio strategy) on environmental, social and governance 
issues and truly embed them at the heart of the investment 
process.

Tomorrow’s World Multi Asset Strategy 
A diversified multi-asset strategy, that is followed by the 
recently launched Tomorrow’s World Strategy, and invests 
in purposeful institutions which aim to solve people and 
the planet’s problems profitably, without benefiting from 
causing harm to the world.
Our established thematic process allows us to identify the 
most prominent positive and sustainable trends. These 
themes lead us to investment ideas that generally have a 
lower risk of regulatory or consumer backlash, while avoiding 
trends with a high risk of declining profit streams. 
We complement the companies in the portfolio with 
purposeful bond investments. Crucially, our ESG framework 
allows us to create order from a complex landscape 
and gives us a structure to identify harmful effects that 
organisations can cause. We exclude opportunities that rely 
on unsustainable elements to achieve their profits.

LAUNCH DATE

20 January 2020 18 March 2021

KEY FEATURES:

Negative exclusions 
Qualitative ESG analysis 
Impact investments

Securing tomorrow by investing with purpose
Diversified, long-term capital and income
Avoiding companies that are causing problems

The following strategies are designed to meet a variety of client types and needs: 

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW
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ACTIONS 
We review and assess our current product offering 
and services through a number of forums:
•  Client director/investment manager reviews of 

client requirements
•  Product Strategy Group
•   Ethical Committee
These forums review and assess our product 
range and take stock of where we see increasing 
need and demand, either for additional resources 
and services or through product innovation.

While it is important that we offer responsible 
products, we are aware that these should be 
accessible through vehicles and platforms 
that best suit clients in terms of their type and 
requirements. 

IMPACT 
Our current range of products offer our clients 
access to our core thematic approach, with 
integrated environmental, social and governance 
factors, and an ownership discipline that applies 
across all our products. 

 
STATUS 
We constantly review and assess the products 
and services available to our clients and continue 
to innovate our product and capability line-up to 
ensure a healthy pipeline of available responsible 
solutions for our clients.
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AIM 
We seek to help investors understand responsible 
investment, through providing educational materials, and 
through communicating on the progress of stewardship 
projects. 

 
RATIONALE
Our training for clients and our educational content is a 
crucial part of how we put clients first. We seek to increase 
our clients' awareness and knowledge of sustainability 
issues within their portfolios, to help them better 
understand what solutions to these issues may exist. 
Through increased knowledge and thought leadership, 
clients are more aware of how our efforts may help them 
and how their portfolios can have a positive impact. 
 
HOW IT ALIGNS TO THE UN SDGS
While this doesn’t align specifically with the SDG goals, it 
supports initiatives that promote responsible investing, 
including the UK Stewardship Code and the UN Principles  
for Responsible Investing.
 
ACTIONS 
Financial training  
We place significant emphasis on financial training, both 
for charity trustees and private clients. Throughout the 
year we arrange a number of programmes and sessions 
focusing on a variety of investment topics, including 
responsible investing.

Reports and thought leadership  
On top of our regular reports, including our House  
Report, and our bi-annual Compendium of Investment, we 
produce a steady stream of long- and short-form content on 
key issues. We publish our UK Stewardship Code Report and 
our NZAM Action Plan on our website, along with our voting 
records, so that our clients have access to our stewardship 
work.

Trustee training  
We continue to develop our trustee training programme, 
educating charity trustees and executives every year on the 
fundamentals of investing. 

Educational materials for retail investors 
We are increasingly focused on helping retail investors 
understand investment and stewardship. This will become an 
even greater priority in the months and years ahead. 

IMPACT 
• In 2021, we worked on creating a refreshed client portal 

and app, which went live in early 2022, enabling our 
clients to check their accounts easily. We also provide 
educational and investment content within the portal. 

• We held five training sessions for charity trustees in 
2021, for a total of 150 attendees.

• Currently in its 22nd year, the Compendium of 
Investment is our 200-page reference manual that 
covers all aspects of managing investments. It 
examines data as far back as 1900 to help today’s 
investors understand long-term returns, and discusses 
responsible investment, fees, and how to write an 
investment policy statement.

• In the run-up to COP26, we published content to 
educate investors about its importance and what we 
were doing to influence outcomes. As COP approached, 
we wrote to its President, Alok Sharma, to request 
support for our position paper on the need for 
governments to set a timeline for net-zero accounting., 
We published our position paper on our website for 
investors and clients to read. Henry Boucher, Head of 
Investment Strategy, wrote an article to share the wider 
context of COP26 and we also hosted a LinkedIn Live 
event with our Head of Stewardship, Natasha Landell-
Mills: Beyond COP26: what must investors, governments 
and companies do next? 

• We also seek to publicise our climate engagements and 
policy work through participation in external panels 
and seminars, often oriented towards asset owners. The 
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below illustrates a selection of the seminars 
on climate issues that we have participated in 
in recent months:
• Universities UK - Climate Emergency: How 

can Universities achieve greater impact 
with their investments? February 2021

• British Universities Finance Directors 
Group (BUFDG) Conference - March 2021

• Association of Chief Executives of 
Voluntary Organisations (ACEVO) “Power 
to the People” the role of shareholders in 
driving change – March 2021

• Association of Provincial Bursars (APB) 
Sanctity of Life and Climate Change – April 
2021

• Tablet Spring Festival - Climate Change – 
May 2021

• Ceres climate accounting seminar – 
August 2021

• IIGCC climate accounting seminar – 
September 2021

• CFA seminar “Sustainable investing: 
Progress in practice” – September 2021

• COP26 Green Horizons Summit sponsored 
by the City of London Corporation – Panel 
debate "Without harmonised global 
standards, litigation risk is a major barrier 
to mobilising private capital." November 
2021

 
STATUS 
We will continue to develop further material and 
educational content for our clients.

Nº 2 
EDUCATION ON RESPONSIBLE INVESTING

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW



26 27

AIM 
We want to help our clients understand our views 
and analysis of ESG/sustainability issues within 
investee companies and understand what actions 
we are taking on their behalf to drive positive 
change. 
 
RATIONALE
Amid increased client concern around the 
impact and sustainability of their investments, 
ESG reporting is increasingly a requirement for 
investors, not only so that they can report to their 
underlying stakeholders and beneficiaries, but 
also so that they can meet their own suitability 
requirements.
 
HOW IT ALIGNS TO THE UN SDGS
While this doesn’t align specifically with the 
SDG goals, it supports initiatives that promote 
responsible investing, including the UK 
Stewardship Code and the UN Principles  
for Responsible Investing.
 
WHAT WE MEASURE 
We look to ensure that clients understand the 
ESG factors affecting their investments and how 
we have assessed these factors on their behalf. 
Voting and engagement are measured in terms 
of total votes for or against management (or 
abstaining) and significant engagement efforts 
and outcomes. We prioritise maintaining feedback 
loops with our clients to understand what 
information they are looking to receive from us, 
and how we can keep them informed on issues of 
sustainability in their investment portfolios. 

Nº 3 
ESG REPORTING

ACTIONS 
We pride ourselves in offering excellent client 
service. Regular, transparent and two-way 
communication with our clients is vital to 
ensure we continue to meet their needs, 
and they understand how we are acting as 
effective stewards of their capital. We do 
this through a range of channels, including 
detailed quarterly investment reports, 
routine meetings, online updates as well as 
educational seminars and talks. 
Our quarterly client reports allow clients 
to view the ESG characteristics of their 
investments, disclosing the most material 
environmental, social and governance 
risks within their portfolios. We also report 
quarterly to our clients on our company 
engagements work, and relevant votes 
as well as our policy outreach, indicating 
wherever we have achieved a demonstrably 
impact. 

Our engagement work is frequently a topic 
of conversation in client meetings, and we 
welcome the opportunity to share how our 
clients’ rights either as shareholders or 
creditors are being used to promote positive 
change. Through these discussions we 
likewise seek feedback on our priorities, and 
any suggestions clients might have.

 
IMPACT 
During 2019 and 2020, we responded to 
client requests for more in-depth ESG 
reporting to represent our fundamental ESG 
analysis as well as our ongoing engagement 
efforts and impacts.

We integrated our headline ESG scores 

into our regular client reporting systems, 
which has provided portfolio ESG scores 
and breakdowns based on our proprietary 
ESG analysis. In August 2019, we created our 
first UN SDG alignment report, detailing how 
our investments align with specific goals. 
Further initiatives underway include our 
first Taskforce for Climate Related Financial 
Disclosures (TCFD) report.

Our new client portal, which offers clients 
24/7 access to their portfolios, will make 
it easier for clients to access reporting on 
their investments. 

 
STATUS 
With the continued intensification of 
regulatory requirements relating to climate-
related disclosures – the UK Stewardship 
Code 2020 and the FCA's Climate Related 
Disclosures Regulation amongst other 
commitments – this is an ongoing target. 
Reporting requirements are becoming more 
granular and detailed and we are increasing 
our efforts to not only meet but exceed 
these expectations where we can. 

WHAT WE STAND FOR
OUR APPROACH TO CORPORATE  

SUSTAINABILITY
CREATING A CULTURE THAT 

 SECURES TOMORROW
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FUNDAMENTAL ESG RESEARCH
SARASIN SUSTAINABILITY IMPACT MATRIX

REPORTING
Our quarterly ESG characteristic 
and sustainability reports use 
proprietary analysis and RAG 
status to highlight the most 
material environmental, social 
and governance risks within client 
portfolios.

'A' Rated Stocks ESG Rating %

ENEL SPA A 2.2
SCHNEIDER ELECTRIC SE A 1.9
ECOLAB INC A 1.9
HOME DEPOT INC A 1.8
ASML HOLDING NV A 1.6

'B' Rated Stocks ESG Rating %

NEXTERA ENERGY INC B 2.6
MICROSOFT CORP B 2.5
AIR LIQUIDE SA B 2.3
BANK OF NOVA SCOTIA B 2.2
COLGATE-PALMOLIVE CO B+ 2.2

'C' Rated Stocks ESG Rating %

AMGEN INC C 2.0
ESSILORLUXOTTICA C 1.6
ASTRAZENECA PLC C 1.6
HSBC HOLDINGS PLC C 1.5
ALPHABET INC-CL C C 1.5

ESG Allocation as at 31-Dec-21

Money weighted ESG equity score: B

The overall money weighted ESG equity score excludes unrated stocks for the portfolio.

Sarasin CAIF - Sarasin Climate Active Endowments Fund

ESG CHARACTERISTICS - EQUITIES
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Portfolio ESG Impact Analysis as at 31-Dec-21

Our process seeks to identify, analyse and evaluate numerous issues which can influence E, S & G factors for each company in 
which we invest. We consider these issues in an absolute context for each company and score them in a traffic light fashion, as to 
a perceived level of adverse impacts, which they could have on that company and society. These guide the analyst on the 
modelling of risks, a focus for ongoing monitoring and likely future topics of engagement. A red score in one of the above 15 
categories against which we assess stocks does not necessarily rule out investment in a company. Consideration is given to the 
relative materiality of the adverse impact; whether the event is historic or current; and from our dialogue with company 
management and industry experts, on whether measures being taken to address the red event are adequate to lower future 
adverse impacts.

The charts above exclude 2% of equity holdings, which are unrated.

Sarasin CAIF - Sarasin Climate Active Endowments Fund

PORTFOLIO SUSTAINABILITY - EQUITIES

20
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UNRAVELLING THE CONFLICTS IN 
‘DOUBLE MATERIALITY’ 

HENRY BOUCHER 
HEAD OF INVESTMENT STRATEGY

WHERE DO YOU DRAW THE ‘MORAL’ LINE 
AND HOW DO YOU HAVE A GENUINELY 
POSITIVE IMPACT?
The mandates of most investment institutions are expressed 
in terms of a single materiality: to secure the best realistic 
financial return over the long term given the need to 
control for risks. These risks are deemed to be financial 
risks. Environmental, social or governance risks can be 
incorporated when considered in financial terms: causing 
environmental degradation; poor treatment of customers, 
suppliers and employees; or poor governance might risk 
a company’s brand value and incur legal or regulatory 
penalties and other financial costs.

But the EU Sustainable Financial Disclosure Requirements 
(SFDR) and other new regulations and reporting requirements 
have opened-up another dimension, a ‘double materiality’, 
requiring investors to disclose the adverse impacts of their 
investee companies on people and planet. These are wider 
considerations than purely financial ones. Single materiality 
considers the impact of climate change on the company; 
double materiality considers the impact of the company on 
climate change.

Disclosure of the ‘adverse impacts’ or harm caused by 
companies is a critical step in tackling the systemic risks, 
like climate change, that society faces. As the United Nations 
Brundtland Commission put it in 1987: “meeting the needs 
of the present without compromising the ability of future 
generations to meet their own needs”. 

Many investors are still grappling with how to manage these 
wider concepts and conflicts and to integrate sustainability 
into their decision-making. How do you manage adverse 
impacts? Do you divest? 
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HOW DO INVESTORS CREATE A POSITIVE 
IMPACT?
The divestment debate will continue to rage and, reflecting 
strong views among their beneficiaries, some institutions 
have divested from fossil-fuel companies. A key argument 
against such divestment is that it does nothing to address 
climate change – ownership of the shares transfers to 
someone else who may not be as concerned about the 
issue. 

Also, as shareholders investors are in a uniquely powerful 
position to generate positive impact. Who is accountable for 
the carbon emissions of a company? Ultimately the owners 
appoint the directors and managers that decide how the 
company operates. Institutions are still very timid in holding 
the leaders of the companies they own to account: voting 
data from Proxy Insight for 2020 shows that only 3.4% of 
director re-election proposals worldwide received less than 
80% support. Only 0.3% of director appointments failed to 
receive majority support. But if the company board fails to 
address the social and regulatory risks of climate change, 
directors should be held accountable. If the accounts fail to 
reflect decarbonisation risks, directors that sit on the Audit 
Committee should be held accountable. If the auditor fails to 
point out potential misrepresentation in company accounts, 
the auditor should not be reappointed. 

Weak oversight by investors not only leads to low career 
risk for company directors, their remuneration has reached 
extraordinary proportions, linked to the ‘single materiality’ 
pursuit of profit maximisation. In 2020, only 12.5% of advisory 
pay votes on executive remuneration received less than 
80% support. 

As policymakers search for solutions to the world’s 
environmental and social problems, investors are in their 
sights: one aim of the COP26 conference is the “mobilisation 
of private businesses and finance to support these 
objectives”. Given the urgency (“code red for humanity”) to 
find solutions, there may be little time to lose for investors 
to show they are playing their part. To that end, Sarasin & 
Partners recently led a coalition of investors and advisers, 
representing more than $2.5 trillion of capital, in writing to 
Alok Sharma, president of COP26. We asked for heads of state 
to set a clear timeline for companies to produce accounts 
consistent with limiting global warming to 1.5°C above the 
pre-industrial level, and for auditors to call out where they 
don’t. 

Ultimately, the purpose of business is to solve the 
problems of people and planet profitably, and not profit 
from causing problems. Regulations requiring the better 
disclosure of adverse impacts, and the better recognition 
of sustainability, will expose the long-standing criticism of 
institutions failing to fulfil their ownership responsibilities. 
Let us hope that double materiality will catalyse significant 
change in how capital is allocated: in the end we all share 
one planet and ignoring this very important fact could lead 
to our collective undoing. 
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HOLDING OURSELVES 
TO THE SAME HIGH 
STANDARDS TO 
WHICH WE HOLD 
INVESTEE COMPANIES
As an asset manager, we believe that we should align our 
own business with the same goals and approaches to 
sustainability that we demand of investee companies.
Above all, we want to practise what we preach when it 
comes to our impact as a business.



AIM 
In line with our 2019 Climate Pledge, we already have in 
place a commitment to ensure net-zero emissions for 
our business operations, covering scope 1 and 2, as well 
as scope 3 associated with business travel. We currently 
achieve this primarily through the use of renewable energy 
and, for activities where carbon-free alternatives are not 
yet available, carbon offsets. 

From 2022, in line with our NZAM action plan, which 
supersedes our Climate Pledge, we commit that our 
own operations, including wherever possible emissions 
embedded in our supply chain, will be carbon neutral. 
Over time, we aim to bring down our absolute emissions, 
normalised for any growth in the business, and reduce our 
reliance on carbon offsets. 

 
WHAT WE MEASURE
Reflecting our existing commitment to net-zero operational 
emissions and associated targets set out above, our 
strategy for implementation involves:

• Carbon footprint mapping – we update our carbon 
footprint data annually, to track performance against 
targets. We will expand the scope to ensure we cover 
wherever possible scope 3 emissions.

• Approach to offsets – we favour reductions in 
emissions over the use of offsets. We currently rely 
on offsets to cover our hard-to-abate emissions, but 
are planning to bring down absolute emissions in the 
future. At the same time, as we expand the coverage of 
our carbon tracking we will naturally see a jump in our 
reported emissions. Consequently, in the short term we 
will continue to use offsets, and will ensure these are 
externally verified. 

• Monitoring implementation – we will monitor our efforts 
through routine meetings with relevant departments, 
and internal reporting to the COO. Progress will be 
discussed with the CSR Committee, chaired by the COO.

• Reporting – we will continue to gather data on carbon 
emissions annually and report this publicly through 
this CSR report. We will also incorporate this into our 
forthcoming TCFD report.

• Assurance – in line with our NZAM commitment, we will 
look first to ensure our operational carbon reduction 
processes are reviewed by internal audit, and then later 
our expectation is that we will get our data externally 
assured.

 
HOW IT ALIGNS TO THE UN SDGS
  

 
ACTIONS 
We carry out carbon footprint mapping and implementation 
according to the main sources of carbon emissions. We plan 
to follow UK government guidance for measuring carbon 
emissions, though we note that data availability remains a 
key challenge.1 Currently, we have identified the following 
main categories:

• Air travel – as highlighted above, business travel is our 
largest source of emissions, so is a priority area for 
reduction targets. As there are no viable zero-carbon 
airline options at present, we are working on a plan 
to cut back air travel. Specifically, we are exploring 
an internal carbon trading scheme with rolling year 
reductions.

• Building – we operate from one building in central 
London, which we rent. Our electricity is renewable and 
the landlord has committed to prioritise renewable 
energy and green gas in future when renewing 
contracts.
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• Supply chain – we have not historically 
covered our scope 3 supply chain emissions 
due to complexity and a lack of data. In 
2021, we undertook an initial review of our 
top suppliers (by value of spend), and will 
be developing a plan to engage with these 
suppliers to ensure that they are aligned with 
our wider climate commitments. 
• Existing suppliers: where suppliers do not 

have emission-reduction plans consistent 
with a 1.5oC pathway, we will engage with 
them. Where they are unwilling to make 
such a commitment, and demonstrate 
adherence to it, we would look for 
alternatives.

• New suppliers: we now have an updated 
supplier engagement policy in place, 
which includes climate considerations 
when selecting new suppliers. During the 
period of engagement with suppliers, any 
excess emissions attributable to us will 
be included in our own carbon offsetting 
schemes.

• Staff commuting – as with our suppliers, 
historically, commuting numbers have not 
been included in our carbon tracking. We 
will be exploring ways to incorporate these 
emissions. We note that working practices 
have been significantly disrupted by recent 
COVID-related lockdowns, and we expect 
to see increases in commuting-related 
emissions as people return to work. 

• Remote working – given the shift in working 
patterns, we will investigate whether and how 
we might incorporate emissions associated 
with home working.

 

Nº 1 
OPERATIONAL IMPACT
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IMPACT 
As our data for 2020 doesn't reflect our own efforts but 
instead the impact of the pandemic, we focus here on our 
2019 results. Our calculated carbon footprint for 2019 was 
467 tonnes CO2e, which we have offset with our partners to 
become a carbon-neutral firm. The two partners which we 
used to offset our 2019 carbon utilisation were:

• Carbon Footprint LTD, via the VCS certified Portel-Pará 
REDD project (VCS977). They also facilitate tree planting 
in the UK, which helps to prevent climate change and 
creates space for wildlife

• South Pole, who invest in a climate protection project - 
Vietstar Composting, Vietnam (301000)

 

2018 - 2020 CARBON FOOTPRINT SUMMARYSTATUS 
While our data for 2020 was distorted by the coronavirus 
pandemic, we are including it here for transparency.

We plan to roll out our carbon emissions reduction plan over 
the next two years, with the goal of having all core elements in 
place by 2025. In the first instance, we will prioritise air travel 
reductions and supplier engagement. 

1https://assets.publishing.service.gov.uk/government/
uploads/system/uploads/attachment_data/file/901692/
conversion-factors-2020-methodology.pdf
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Nº 2 
EMPLOYEE ENVIRONMENT
AIM 
We look to create a positive working environment for our 
employees and promote a diverse and inclusive culture 
across the business.

 
FOCUS
We are equally focused on the strands of diversity and 
inclusion. In focusing on inclusion, we are aiming to improve 
our environment and culture so that all employees feel 
accepted and valued, regardless of their backgrounds, and 
are treated fairly, respectfully and are empowered to achieve 
their potential within the firm. 

In focusing on diversity, we are aiming first and foremost to 
ensure that our workforce is diverse, but also to significantly 
increase our contribution towards overcoming the widely-
known industry-wide challenges in this area.

Mental health and wellbeing continue to be a strong focus, 
especially in 2020. We understand that our employees 
needed extra support in the work-from-home environment, 
along with the many other challenges that COVID-19 has given 
rise to.

HOW IT ALIGNS TO THE UN SDGS
 

WHAT WE MEASURE 
•  Gender pay gap
•  Ethnicity pay gap (2020 onwards)
•  Staff composition by various equal opportunities 

measures (dependent upon staff supplying this 
information)

•   D&I survey data
•  Wellbeing survey data
•  Absence levels for wellbeing monitoring

METHODOLOGY 
We have not yet set formal, quantitative targets or finalised 
how to progress our goals, and how they should be 
measured; we are being careful to avoid the trap of poorly 
designed incentives, and have relied on an annual employee 
survey, informal live polling software, and conversations with 
colleagues across the business to get a sense of where we 
stand and what progress we are making. However, we have 
a working group exploring the issues of data, measurement 
and targets in detail and hope to be in a position to outline 
more specific goals and ambitions in the near future.

IMPACT 
Diversity and inclusion

 We have taken a number of steps over the last year:

• We have set up a range of internal committees to explore 
and recommend initiatives aimed at achieving our goals, 
and signed up over 15% of the workforce as volunteers.

• We have greatly improved our internal communications 
on D&I, holding regular firm-wide updates from the D&I 
committee but also from the CEO and other members 
of senior management . We have also rolled out a 
“suggestion box” for informal, anonymous feedback.

• We have held a number of virtual events highlighting 
specific issues (such as anxiety and mental health), 
providing deeper dives into our approach to D&I and 
long-term plans, and put together a “D&I calendar” 
providing colleagues with a single resource for finding 
notable dates, and resources to learn more.

•  We have made significant changes to our hiring and 
induction processes, introducing a D&I checklist and 
guidance on writing job descriptions, and holding 
interviews to reduce the likelihood of unconscious bias 
in this process. We have also revamped our induction 
process for new joiners. Further training for hiring 
managers on these issues is planned. 

•  We are in the process of reviewing our benefits policies, 
with a particular focus on those that have been found 
to be significant barriers to equality within firms, such 
as parental leave, childcare, availability of mentoring and 
leadership opportunities.We are also developing a formal 
mentoring programme for employees.

•  We are in the process of significantly boosting our 
outreach efforts, and have identified a shortlist of 
suitable organisations and industry initiatives to 
partner with. We hope to take part in efforts to provide 
mentoring, internship and graduate work placements 
and other assistance to under-represented and under-
privileged young people, as well as continuing to 
highlight the need for progress within our industry. 

Our informal live polling software has indicated that a 
majority of our colleagues feel we have the right approach 
and are making progress on these issues. However we are 
conscious we are still a long way from where we want to be, 
and that we need to maintain if not redouble our efforts in 
order to achieve our goals over the long term.

Mental health and employee support

We continue to offer our employees the highest level of 
mental health support available through insurance. We 
regularly survey employees – for example, to establish levels 
of comfort for going back to the office. We also initiated a 
series of ‘postcode meetups’, where employees who were 
not able to come into the office, but who were comfortable 
meeting in small groups locally, could meet up. 

GENDER PAY GAP (%)*
 2020 2019 2018 2017

Mean gender 
pay gap in 
hourly pay

27 28 29 33

Median gender 
pay gap in 
hourly pay

29 31 33 34

Mean gender 
bonus gap 66 57 59 69

Median gender 
bonus gap 70 65 64 67

* The gender pay gap percentage is calculated as the percentage 
difference between salaries for men and women. 

STATUS 
Going forward, we are working on developing our approach 
to data, measurement and targets, and the quality and 
cohesion of our internal and external communications on 
D&I. More specifically, we are working on expanding our 
events programme, completing our review of our benefits 
policies (with a particular focus on flexible working, career 
transparency and accelerated development support), 
rolling out the internal mentoring programme, training 
for hiring managers on the new recruitment policies and 
unconscious bias, and outreach programmes with our 
selected external partners.
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Nº 3 
COMMUNITY IMPACT
AIM 
As long-term investors on our clients' behalf, we also aim to 
have a positive impact on our wider community. 

 
RATIONALE
We believe that supporting communities is important. 
We aim to do this in a way that brings in the whole of the 
business as part of our culture and ethos. We continue to 
run multiple strands of fundraising and charitable support 
for causes we support as a firm, those which our employees 
support as individuals. 

HOW IT ALIGNS TO THE UN SDGS
While our activities in this area do not directly support the 
SDGs, the charities we support have  
a positive impact in many different areas. 

WHAT WE MEASURE 
The primary measure of our efforts is in the total amounts 
raised for the various charities and endeavours that we 
support. 

 

ACTIONS 
CHARITY OF THE YEAR 

For many years, employees have supported charitable 
causes through the choice of a ‘charity of the year’, which is 
voted for by employees every second year. 

We have now concluded our second year of supporting 
Place2Be, a charity that works to provide mental health 
support to children in schools.

Our new charity, Grief Encounter, provides support to 
bereaved children.

PAYROLL GIVING 

We operate a Give As You Earn scheme where employees can 
donate to charities of their choice, taking advantage of tax 
breaks to ensure that the charities receive the most from our 
donations. 

DONATION MATCHING 

Further recognising the efforts of the fundraising team 
Sarasin pledges to match any funds raised up to an 
additional £7,500 each year. 

FUNDRAISING

We have a 12-member fundraising team who organise a 
number of events throughout the year through charity 
auctions, raffles, cake sales, and sponsored static bike rides. 

VOLUNTEERING

Sarasin offers staff two full days of volunteering leave every 
year.
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IMPACT 
As at publication of this report, Sarasin & Partners 
has raised a total of £46,021 for Place2Be. 2021 saw 
a relaunch of our Max Miles competition, whereby 
employees virtually teamed up to raise money for 
Place2Be via cycling, running and walking. We have 
also volunteered with the Peel Institute, a charity 
that supports children living in poverty and older 
adults.

We were delighted to work with Place2Be in 2022 
to create a garden for the Chelsea Flower Show on 
the theme of ‘Securing Tomorrow’, which will later 
be installed in one of the charity's partner schools, 
Viking Primary, for the children and teachers there 
to enjoy. 

Place2Be has let us know that our support has 
enabled them to deliver approximately: 

• 720 one-to-one counselling sessions for 
children with the most urgent or complex 
mental health support needs 

• 700 Place2Talk sessions – self-referral drop-in 
sessions accessible to all pupils who can seek 
help about anything 

• 375 Place2Think sessions -spaces for teachers 
to reflect and learn how to best support the 
mental health of their students 

STATUS 
We recently asked employees to vote on the next 
charity of the year and the chosen charity was 
Grief Encounter, an organisation that works with 
bereaved children.
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CREATING  
A CULTURE  
THAT 
SECURES  
TOMORROW 
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CREATING A POSITIVE CORPORATE 
CULTURE FROM WITHIN 
We believe that supporting communities is an important 
part of securing tomorrow. Despite needing to work from 
home for much of 2021, our employees have continued to 
support important causes, such as our Charity of the Year, 
which is voted for by employees every other year. 

We have a 12-member fundraising committee, which 
organise a number of events throughout the year. Our Max 
Miles campaign, which encouraged employees to raise 
money through exercising, as well as other initiatives, 
including company-wide online quizzes, raised a total of 
£46,021 for the charity. 

We also operate a Give As You Earn scheme where 
employees can donate to charities of their choice, taking 
advantage of tax breaks to ensure that as much money 
as possible goes to charities. Similarly, Sarasin pledges to 
match any funds raised by employees up to an additional 
£7,500 per year. 

 Caroline Bond abseiling a church

Caroline Bond abseiled an 83-foot-high church to raise 
money as part of Max Miles.

 Olly Bates and Melanie Roberts with Max

Our Max Miles campaign encouraged employees to raise 
money through exercising.

 Volunteering with the Peel Institute

In 2021, employees continued to 
volunteer at the Peel Institute, a 
Clerkenwell-based charity that provides 
community connection and support. 

  Grief Encounter -  
Sarasin's Charity of the Year

We are delighted to have voted for a new 
Charity of the Year - Grief Encounter, a 
charity which supports children dealing 
with bereavement. 

 John Handford racked up the most  
     miles 

John Handford cycled an incredible 
1034 miles during the challenge.
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LOOKING AHEAD 
A NOTE FROM OUR CHIEF OPERATING OFFICER, TIM TEMPLE

The impact of the pandemic has been longer lasting 
than many of us predicted, and we look forward to 
operating without COVID-related restrictions. As we 
move away from the constraints of the pandemic, we 
will continue to explore how our new capabilities in 
flexible working can help us best meet the needs of 
our clients and staff. 

Focusing on the digitalisation of our business has 
seen us reach a number of significant milestones, 
such as our new client portal. Our work will not end 
here; digitalisation is for us a multi-year journey, 
which will increase the scalability, sustainability and 
resilience of our business.

Our commitment to the Net Zero Asset Managers 
Initiative will see us continue to take significant 
steps forward in managing and reducing our carbon 
footprint, as well as owning emissions from our 
suppliers and staff, and seeking to influence our 
suppliers to commit to net zero if they haven't already. 

Ultimately, it is our philosophy of securing tomorrow 
– on behalf of our clients, staff, community and wider 
society – that both guides us and holds us to account. 
We look forward to reporting on our progress once 
again next year.

TIM TEMPLE 
CHIEF OPERATING 
OFFICER
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FURTHER INSIGHTS FROM  
SARASIN & PARTNERS 
View our latest insights on the matters that impact your 
investments with regular updates and information on our 
website, sarasinandpartners.com

IMPORTANT INFORMATION 
If you are a private investor you should not rely on this 
document but should contact your professional adviser. 

The Climate Active Strategy is designed for charities within the 
meaning of Section 1 of the Charities Act 2011 or as defined 
in paragraph 1(1) Schedule 6, Finance Act 2010 which are 
organised, incorporated or resident in the United Kingdom. 
There is no minimum investment period, though we would 
recommend that you view your investment as a medium to 
long term one (i.e. 5 to 10 years). Frequent political and social 
unrest in Emerging Markets, and the high inflation and interest 
rates this tends to encourage, may lead to sharp swings in 
foreign currency markets and stock markets. There is also an 
inherent risk in the smaller size of many Emerging Markets, 
especially since this means restricted liquidity. Further risks to 
bear in mind are restrictions on foreigners making currency 
transactions or investments. For efficient portfolio management 
the strategy may invest in derivatives. The value of these 
investments may fluctuate significantly, but the overall intention 
of the use of derivative techniques is to reduce volatility 
of returns. The strategy may also invest in derivatives for 
investment purposes.
The investments of the strategies are subject to normal 
market fluctuations. The value of the investments of the 
strategies and the income from them can fall as well as rise 
and investors may not get back the amount originally invested. 
If investing in foreign currencies, the return in the investor’s 
reference currency may increase or decrease as a result of 
currency fluctuations. Past performance is not a guide to 
future returns and may not be repeated. 

For efficient portfolio management the strategy may invest 
in derivatives. The value of these investments may fluctuate 
significantly, but the overall intention of the use of derivative 
techniques is to reduce volatility of returns.
This information has been issued by Sarasin & Partners LLP, 
a limited liability partnership registered in England and 
Wales with registered number OC329859, which is authorised 
and regulated by the UK Financial Conduct Authority. It has 
been prepared solely for information purposes and is not 
a solicitation, or an offer to buy or sell any security. The 
information on which the document is based has been 
obtained from sources that we believe to be reliable, and 
in good faith, but we have not independently verified such 
information and no representation or warranty, express or 
implied, is made as to their accuracy. All expressions of opinion 
are subject to change without notice.
Neither Sarasin & Partners LLP nor any other member of the 
Bank J. Safra Sarasin group accepts liability or responsibility 
whatsoever for any consequential loss of any kind arising out 
of the use of this document or any part of its contents. The 
use of this document should not be regarded as a substitute 
for the exercise by the recipient of his or her own judgment. 
Sarasin & Partners LLP and/or any person connected with it 
may act upon or make use of the material referred to herein 
and/ or any of the information upon which it is based, prior to 
publication of this document. 
© 2022 Sarasin & Partners LLP – all rights reserved. This 
document can only be distributed or reproduced with 
permission from Sarasin & Partners LLP. Please contact 
contact@sarasin.co.uk

http:// sarasinandpartners.com
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