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Long-term UK investment returns (£)

Source: Sarasin & Partners Compendium of Investment
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Evolution of the Endowments Model asset allocation (%)

Source: Sarasin & Partners Compendium of Investment

Endowments Model
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Real Bear Markets
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Real Bull Markets
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So in the long run
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Time period
Total absolute 

return
Inflation Real return

Since 1900 8.5 3.7 4.6
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Endowments model (%)

Source: Sarasin & Partners 

The Future – the next 7 to 10 years
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Asset mix 
%

Trend return per 
annum %

7.5 Gilts 0.9

7.5 Corporate bonds 2.2

70.0 Equities 6.3

5.0 UK property 5.0

10.0 Alternatives 4.5

100 Total fund 5.3

Expected inflation 2.0

Project real return 3.3
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Endowments model (%)

Source: Sarasin & Partners 

But tactically you could….
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Asset mix 
%

Trend return per 
annum %

7.5 Gilts 0.9

7.5 Corporate bonds 2.2

70.0 Equities 6.3

5.0 UK property 5.0

10.0 Alternatives 4.5

100 Total fund 6.3

Expected inflation 2.0

Projected real return 3.3
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The investment returns generated by a typical Multi-Asset portfolio have never been smooth

Source: Sarasin & Partners Compendium of Investment

Feast and Famine
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The progression of distributions 

Source: Sarasin & Partners Compendium of Investment 

Can you smooth your spending to ride out the bumps?
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The challenge

Can you smooth your spending to ride out the bumps?
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Maintain withdrawals that are:

Consistent

Maintained Impact

Capital must continue to grow in line with inflation
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What did we do?

Sarasin methodology
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1. Start with 4.6% of the rolling 5 year capital value

2. Reduce this by 30%

3. Ensure that withdrawals never fall in absolute terms 

4. Ensure that we distribute at least 3.5% of starting capital value each year
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The progression of distributions 

Source: Sarasin & Partners Compendium of Investment 

Can you smooth your spending to ride out the bumps?
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The progression of capital

Source: Sarasin & Partners Compendium of Investment 

But what happened to your capital?
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Source: Sarasin & Partners Compendium of Investment 

What does the future hold?
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Total 
return % 

p.a

Inflation % 
p.a

Real return % 
p.a

2010 9.3 2.2 7.0 Good

Since 1900s 8.5 3.7 4.6 The average

Forecast 2020s 5.3 2.0 3.3 The future: Weak?
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The qualitative element
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Building an investment strategy
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Charity Accounts
(the asset base & commitments)

Asset Class Characteristics
(Expected Returns and Risk)

Strategic Asset Allocation 
Reserves & Investment Policy

Trustee & Consultant 
Input

(Setting Objectives, 
measurement, 

oversight)



Strategic asset allocation considerations

Time frame

Investment objective
To improve on the returns

from cash

A return that at least matches 

inflation

To maintain the real value 

whilst providing sufficient 

income

Greatest risk The impact of any volatility The impact of some volatility The impact of inflation

0 – 18m 18m – 5yrs 5yrs +

Short term reserves Medium term reserves Long term reserves
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Important information

If you are a private investor, you should not act or rely on this document but should contact your professional adviser

For your protection, telephone calls may be recorded. This document has been issued by Sarasin & Partners LLP which is a limited liability partnership registered 
in England and Wales with registered number OC329859 and is authorised and regulated by the UK Financial Conduct Authority and passported under MiFID to 
provide investment services in the Republic of Ireland.

It has been prepared solely for information purposes and is not a solicitation, or an off er to buy or sell any security. The information on which the document is 
based has been obtained from sources that we believe to be reliable, and in good faith, but we have not independently verifi ed such information and no 
representation or warranty, express or implied, is made as to their accuracy. All expressions of opinion are subject to change without notice.

Please note that the prices of shares and the income from them can fall as well as rise and you may not get back the amount originally invested. This can be 
as a result of market movements and also of variations in the exchange rates between currencies. Past performance is not a guide to future returns and may 
not be repeated.

Neither Sarasin & Partners LLP nor any other member of Bank J. Safra Sarasin Ltd. accepts any liability or responsibility whatsoever for any consequential loss of 
any kind arising out of the use of this document or any part of its contents. The use of this document should not be regarded as a substitute for the exercise by 
the recipient of his or her own judgment. Sarasin & Partners LLP and/or any person connected with it may act upon or make use of the material referred to 
herein and/or any of the information upon which it is based, prior to publication of this document. Where printed by Sarasin & Partners, this document has been 
printed on FSC certifi ed sustainably sourced or 100% recycled paper.

© 2020 Sarasin & Partners LLP – all rights reserved
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Juxon House
100 St Paul’s Churchyard
London
EC4M 8BU

T: +44 (0) 20 7038 7000
www. sarasinandpartners.com


